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...: Ron Stuck, Chairman (716) - 268 - 9229 Chuck Jessup, Vice Chairman 

County Office Building Room 208 Belmont, NY 14813 Fax- (716) - 268 - 9446 

Planning Board: 9/20/00 - Minutes 

4.) Reports: 
A.) K. Dirlam circulated a list ofiRP's. Two that pertained to Allegany County were: 

(a.) A Business Development Center- ACCORD. 
(b.) Financing the Revolving Loan Fund- STEDO. 

B.) Julie Marshall's resignation from Economic Development was noted. She is now working 
with Livingston County. The Planning and Development Committee is currently assessing what 
direction the county wants to take for economic development. Considerations include what type 
of person is needed, what resources should be made available, etc. Comments should be sent 
to Legislator, Brent Reynolds- Chair ofPlanning and Development. 
C.) K. Dirlam made known his new address, phone numbers and e-mail. 
D.) K. Dirlam reported that the Planning Board Referral Brochure was mailed last week to all 
towns and villages. 
E.) R. Stuck reported on the new state designation for Empire Development Zones (formerly­
Economic Development Zones or EDZ' s.) R. Stuck attended a meeting at Moonwinks, Cuba, 
where the state's new incentives were outlined. Retention is viewed as being of paramount 
importance. The County Legislature needs to pass a sales tax law pertaining to EDZ qualified 
certified businesses. Such certified businesses are sales and use tax exempt, both to build and to 
operate. Even utilities will be sales tax exempt. Businesses can buy vehicles if they are used 51% 
for a zone business. Allegany County needs to create a law to allow these exemptions to take 
place within the County. Consensus was that real estate in the EDZ will become very valuable. 
R. Stuck then distributed packets of information on the zones. These explain the flexibility on 
zone expansion and other zone incentives for certified businesses. This new County law needs to 
be in place by 12/1/00 to be effective for the Allegany County EDZ. The issue should go to the 
Planning and Development Committee to authorize the appropriate resolution. In many ways, 
these new provisions make NYS-EDZ's the best in the nation. R. Stuck stated that the new EDZ 
Director will be hired by mid-October. 
5.) Old Business: 
A.) K. Dirlam reported on a draft GIS proposal for use within Allegany County and stated that 
the county map is "one piece of the whole puzzle." Kier stated that he put money in the 2001 
Planning Budget. This will be reviewed by the P & D Committee on 9/25/00 at 11:30 A.M. 
D. Sinton and R. Stuck will try to attend in order to explain the county map proposal. K. Dirlam 
stated that the county needs to train someone to keep the map data up to date. How the map can 
and will be modified needs to be defined. An approval process is needed for recommended 
changes. After some discussion on the ramifications of needed personnel and consistent updating 
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of information, it was decided to apply for the initial money to start the county map project and 
then create a plan on how to make changes as they become needed. B. Dibble suggested looking 
for grants. D. Sinton's proposal to employ students to get started is good but Alfred University 
cannot be expected to become the tool for maintaining the county map. E. Krumm suggested 
getting the users to support the idea. R. Hollis stated that we should get funding for creating the 
map and then deal with the details as they come up. K. Dirlam stated that computers are not a 
prime concern as the county receives frequent updates. Various departments are interested and 
excited about the proposed map. We have lots of data already but as we gather data, it can be 
added as multi- layers. The map will require maintenance or it will become obsolete. Thus, the 
whole project is a long term commitment. A presentation of the proposal will be made at P. & 
D. on 9/25/00. If approved, it will then go to Ways and Means. R. Hollis suggested showing a 
base-line plan; i.e. what Diana put down in her draft proposal. 
B.) Suggestions and proposals for the Planning Board's Annual Dinner were briefly mentioned. 
More definite ideas will be presented at the October meeting. 
C.) Letters of support are being sought for the proposed multi-purpose recreational facility in 
Wells ville. If constructed this facility will fulfill many recreational needs for the whole county. E. 
Krumm noted that much was lost in the Flood of '72 and that there is a desire to move out of the 
current community building. R. Klein suggested that we support this effort for Wellsville. R. 
Hollis moved that the Planning Board send a letter of support for this project. Motion was 
seconded by R. Klein and passed unanimously. . . · 
D.) C. Jessup moved that we write a letter of support for the Ag and Farmland Protection 
Board's application for a grant to create a county plan for protection and enhancement oflocal 
farm land. The motion was seconded by K. Hollis and passed unanimously. 
E.) County meeting minutes for 1998, 1999 and the present are available electronically. Anyone 
wishing to receive them can do so by notifYing Stella Dewey at 268-~222. 
6.) Adjournment: -. 
C. Ackley reported catching twenty-eight (28) wall eyes and moved t~t the meeting be 
adjourned. Motion was seconded by D. Foster. Meeting was adjourned at 8:59P.M. 
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-t )/. f) dttc 
Lee G. Dibble 
Secretary 
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Excused: 
Absent: 
Guests: 

Location: 
1.) 
2.) 

3.) 

4.) 

County Office Building Room 208 Belmont, NY 14813 Fax - (716) - 268 - 9446 

Planning Board: 10/18/00- Minutes 

G. Butera, L. Dibble, D. Foster, C. Jessup, R. Stuck, C. Ackley, R. Yanda, K. Skinner, K. Hollis, 
R. Hollis, R. Klein, D. Sinton 
M. Perkins 
R. Backer, E. Krumm 
E. Sherman - Chairman County Board of Legislators, K. Dirlam - Contract Planner, B. Dibble -
County Legislator 
Frank Williams Room - County Office Building 
Call To Order: The meeting was called to order at 7:36P.M. by Chairman R. Stuck. 
Minutes: On a motion by C. Ackley and seconded by R. Hollis, the minutes of the 
September 20, 2000, Planning Board meeting were accepted as presented. 
Correspondence: 
A.) K. Dirlam reported that he had received no official correspondence. 
B.) R. Hollis asked why the contractual planning budget for 2001 had been cut approximately 

$ 3,000.00 according to the Ways and Means Committee meeting minutes. Explanation 
was that$ 3,000.00 for the map project will come out ofthis year's budget (contingency 
fund.) 

Committee Reports: 
A.) G. Butera asked how she could get copies ofhand-outs from a meeting when she had 

been absent. Chairman R. Stuck assured her that if a decision needed to be made at a 
meeting, that members would receive proper notification prior to the meeting. 

B.) G. Butera reported that forty-six people had attended the picnic and expressed 
appreciation for all the work done by the members of the Hospitality Committee. She 
then asked for ideas and suggestions for future events. Chairman of the Legislature, Ed 
Sherman expressed his pleasure at having attended the picnic. 

C.) K. Dirlam noted receipt of several bulletins mostly concerning gravel mining. There was 
also notice of a discharge permit for Empire Cheese, Cuba, and several IRP's, none of 
which were just for Allegany County. 

D.) K. Dirlam reported that Harder/Secrest will hold a Zoning and Case Law Conference in 
Buffalo. 

5.) Old Business: 
A.) G. Butera reported on plans for the Planning Board's Annual Dinner in January 2001. She 

noted that invitees need a month's notice and requested that post cards be sent to people 
on the guest list so they could save the date (January 17, 2001.) There are sixty people on 
the invitation list. As guest speaker, G. Butera suggested that Jesse Case be the guest 
speaker and report on Allegany County Tourism attractions and destinations. Jesse will 
also be asked to explain how he spends I LoveN. Y. Monies. Motion to approve the 
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guest speaker and topic was made by R. Hollis and seconded by K. Hollis. Motion passed 
unanimously. Location suggestions for the dinner include Moonwinks, Coslos, Belvidere 
Restaurant, the American House and the Wellsville Country Club. A motion was made by 
D. Sinton that the American House would be our first choice and the Wellsville Country 
Club would be the second choice. The motion was second by R. Hollis and passed 
unanimously. G. Butera requested that the reservation deadline for dinner attendance be 
firmly established for the beginning of the week before the dinner. Additional names with 
addresses for the invitation list are to be sent to G. Butera or to the Committee members. 
The complete list needs to be in the Planning Department office by December 1st. 
Chairman R. Stuck suggested that some honorary invitations be issued. Planning Board 
members and State Legislators are not required to pay. RSVP's will be requested by the 
week before the event. K. Dirlam and the Planning Office will print and mail the 
invitations. 

B.) K. Dirlam reported the good news that the County map project is under way. The 
Planning and Development Committee decided that it should start this year and authorized 
$ 3,000.00 for same. The rest is included in the 2001 Budget. A change was made in the 
draft budget for the map: $ 1,000.00 will go to the lab and not to D. Sinton. The needed 
$3,000.00 was passed at the last Board Meeting; Resolution# 241-2000; October 9, 
2000. Comments were made about the Patriot Article re: the County map. Some of the 
quotes were not entirely accurate. D. Sinton stated that the students; first task was to find 
out what maps already exist in town and village offices all over the county. R. Stuck 
noted that town and village officials need to be notified ahead oftime as to what is 
happening and what is needed from them. The same is true of county officials; i.e. notify 
department heads, etc. A discussion then ensued about sending out a cover letter, what to 
do about towns that don't respond, what are the top three (3} maps on everyone's wish 
list, what towns have engineering studies and of what (up to fifteen years back}, and 
what towns have zoning maps. Other examples of maps already in existence included 
water, electric, storm water and waste water, easements and right-of-ways. This map 
will require maintenance and regular up-dating. K. Dirlam noted that nine (9) people 
have received GIS training. G. Butera expressed her desire to see a complete paper trail; 
i.e. a legal contractual arrangement. It was then noted that the County Legislature has 
already approved the expenditure and would authorize any needed contracts. B. Dibble 
suggested using District meetings as a means of encouraging towns to send their 
information to D. Sinton. D. Sinton requested an itemized list of eight (8) or nine (9) 
map layers and their specific attributes. Chairman R. Stuck suggested that a sub -
committee could set up these goals and objectives for up to ten (10) layers. 
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Committee chair will be D. Sinton. Members include R. Hollis, R. Klein and K. Dirlam 
will help. The committee will meet once one hour before our next regular meeting. 
Additional items of discussion re: map layers included the GIS data on the Fillmore and 
Rushford water systems. How the map will be maintained also needs to be considered. 
R. Stuck noted that the map is a tool and that we need to put the word out that this is a 
key link in development. It was then suggested that we make a recommendation that the 
County Legislature pass a resolution to adapt needed map changes annually. 

6.) New Business: 
Chairman R. Stuck noted receipt of an invitation to the Economic Development Forum 
sponsored by the Planning and Development Committee on October 24, 2000, at 9:00 
A.M., Moonwinks, Cuba. C. Jessup, R. Stuck and L. Dibble will attend from the Planning 
Board. 

7.) Adjournment: 
C. Ackley reported fishing for some lake trout (no wall- eyes) and moved that the 
meeting be adjourned at 9:00P.M. Motion was seconded by D. Foster and passed 
unanimously. 
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Present: 

Excused: 
Absent: 
Guests: 
Location: 

(1.) 
(2.) 

(3.) 
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Planning Board: 11/15/00-Minutes 

L. Dibble, R. Klein, D. Sinton, K. Hollis, R. Hollis, D. Foster, R. Stuck, C. Ackley, R. Yanda, 
M. Perkins, G. Butera 
C. Jessup, E. Krumm 
K. Skinner, R. Backer 
K. Dirlam-Contract Planner; B. Dibble-County Legislator 
Frank Williams Room-County Office Building 
Call To Order: The meeting was Called to order by Chairman R. Stuck at 7:30PM. 
Minutes: On a motion by R. Hollis and seconded by D. Foster, the minutes of the October 18, 
2000, meeting were approved as presented. 
Correspondence: 
A. K. Dirlam reported on two IRP' s; one in Chautauqua County for a Holiday Inn Express on 
Findley Lake. There were none for Allegany County. 
B. STW has announced an Interactive Video Conference with Empire State Development and the 
NYS Department of State on Appalachian Rural Trade on November 21st at l:OOP.M. 
C. Secretary L. Dibble reported on a Comprehensive Plan brochure from Schuyler County. After 
some discussion, it was decided that K. Dirlam and L. Dibble would create a draft version of a 
Comprehensive Planning Brochure for the Planning Board to review at a later date. 
Reports: 
A. K. Dirlam gave a Development Office update or summary of recent events. The symposium 
at Moonwinks included eight (8) presentations on development efforts and the organizations for 
some by business, government and academic leaders from Allegany and other nearby Counties. 
Most seemed to agree that more effort is needed in Allegany county. Several tasks need to be 
addressed but what order to do them in is a matter of some differences of opinion. These tasks 
include doing a study of county needs, hiring a development director, implementing a 
development plan, revising the budget of the Development Office and whether or not the IDA 
Director should be the same person as the Development Director. The revised development 
budget proposal is now approximately$ 225,000.00 and includes the addition of a position for a 
grants writer, and hiring a marketing firm to market the county. 
B. As a result of the last Planning and Development Committee meeting, K. Dirlam is now 
charged with pulling together and organizing several recent studies which have been done on 
Allegany County development and planning. It is expected that Kier will have a draft summary of 
these completed in a month. This will not be a comprehensive plan but rather a draft plan for 
economic development. Other groups and boards will be asked to look it over. This raises the 
question of what will be done with it. B. Dibble noted that the County Budget is still being "fine 
tuned." He also asked for suggestions for appointees for the IDA Board. R. Stuck suggested 
that a formal presentation be made of this draft plan. A brief discussion on the pros and cons of 
merging the positions of Economic Developer and IDA Director ensued. 
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C. K. Dirlam reported that there will soon be copies available of his report on Internet service 
providers for Allegany County Communities. Every community has at least one commercial 
service provider with the exception ofFilmore. Some communities even have access to six (6) or 
eight (8) commercial service providers. This survey does not include schools as Internet service 
providers. It was generally agreed that schools that offerd Internet service to their communities 
did not expand equipment to keep up with demand. R. Hollis suggested issuing a press release on 
this information for publication purposes. 
D. GIS Committee Report- D. Sinton reported on two (2) meetings with K. Dirlam and the 
committee meeting held prior to the full Planning Board meeting tonight. A Draft Scope has been 
formulated. This describes seven (7) tasks that will be completed by the end of the mapping 
process. The first five (5) tasks involve computer work. A map and atlas with specific data layers 
will be the result. D. Sinton noted that she has one student who will help with this process. She 
has asked for paper maps from towns. R. Yanda commented that schools have weather data. 
G. Butera wanted the mapping process broken down into phases with time lines for each. 
However, it was pointed out that the draft scope does delineate how these tasks will be done. 
R. Stuck noted that Diana is creating a tool and then we must put it to work. How the transfer of 
new information or changes will be processed will have to be decided as the project progresses. 
R. Hollis commented that we have to define the scope of the project and that we are not yet ready 
for time lines. We also do not have a final completion date. Eventually, a contract with D. Sinton 
and the county will be formulated. 
E. Legislator B. Dibble suggested that Pictometry would be a useful technology for the Planning 
Board as well as Public Works, Tax Maps, etc. This proposal would provide for aerial 
photography of Allegany County at both vertical and oblique angles. This used in conjunction 
with GPS and is also tied in with GIS. The resulting images would be licensed to the county who 
could then make them available to all towns and villages. The county would be flown every other 
year to keep developments and changes relatively current. It would also be useful to the assessors 
particularly for a re-val. On a motion by L. Dibble and seconded by R. Hollis, the Planning Board 
unanimously agreed to send a letter of support for the inclusion of this technology in the 2001 
Budget for Allegany County. The letter will be directed to Legislative Board Chair, Edgar 
Sherman, all County Legislators and to John Margeson, County Administrator. 

(5.) Old Business: 
A. G. Butera reported on the arrangements for the Planning Board's Annual Dinner. It will be at 
the American House in Angelica on January 17, 2001. Cost is$ 10.95. RSVP's are due by 
January 8, 2001, and$ 50.00 has been put on deposit for the Hall. Jesse Case will be guest 
speaker; topic will be Allegany County Tourism. The guest list will include Planning Board 
members, County Legislators, NYS Legislative representatives, County Department Heads, a 
few special guests and guests or spouses of these individuals. 
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B. R. Hollis noted that he is on the Advisory Board at Alfred State College and reported that 
graduates from the Machine Tool curriculum usually have three (3) job offers each at$ 12.50 to 
$ 15.50 per hour. There is however, a problem with recruiting local students for this program. 
Local guidance counselors encourage as many students as possible to attend a four (4) year 
school because this gives the local schools and their Guidance Counselors a better statistical 
rating. Many students, locally have gone on to welding engineering schools. ASC is currently in 
the process of changing some of its offerings to four year degree programs. These include a two 
(2) plus two (2) opportunity at Alfred; two (2) years at Wellsville and a four ( 4) year degree 
opportunity at Alfred State. 
C. B. Dibble reported that the EDZ has a new Director, Wendall Brown from Scio. The tax 
package for EDZ certified businesses was passed by the County Legislature on November 13th. 
D. Sean Phelan is compiling a data base on the environment and bio-diversity in Allegany 
County. This will be linked with the Internet. This involves massive research and will result in 
an information center possibly through a University. 

(6.) New Business: 
A. The next Planning Board meeting is scheduled for December 20, 2000. This doesn't seem to 
be a problem for anyone's Holiday Plans as school vacation doesn't start until December 22nd. 
B. Chairman R. Stuck appointed C. Ackley as Chair of the Nominating Committee for 2001 
Planning Board Officers. D. Sinton and R. Yanda will also serve on this committee. 

(7.) Adjournment: On a motion by C. Ackley and seconded by R. Yanda, the meeting was 
adjourned at 9: 15 PM. 

Respectfully submitted, 

~)Jlf~ 
Lee G. Dibble 
Secretary 
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D. Foster, E. Krumm, L. Dibble, R. Stuck, M. Perkins, C. Ackley, K. Hollis, R. Hollis, R. Yanda, 
K. Skinner, R. Klein, D. Sinton 
C. Jessup, G. Butera 
R. Backer 
K. Dirlam - Allegany County Contract Planner 
Frank Williams Room - County Office Building 
Call To Order: The meeting was called to order at 7:35P.M. by Chairman R. Stuck. 
Minutes: On a motion by R. Hollis and seconded by R. Yanda, the minutes of the 
November 15, 2000, meeting were approved as presented. 
Correspondence: 
A.) R. Stuck reported on writing a support letter to the County Legislators urging them to 

include pictometry in the 200 1 County Budget. This money was not cut from the Budget 
when it was adopted but as yet, no contract has been approved for pictrometry. 

B.) K. Dirlam reported that he had received many miscellaneous items of correspondence. A 
few of interest include the following: 
(1.) Notice of an Archives Improvement Fund Application from the Office of Local 
Government Records Management. Due date is 2/1/01. 
(2.) Newsletters from Western New York Technical Development Center, a GIS 
Quarterly from STW and a checklist ofNYS official publications. 

Reports: 
A.) K. Dirlam reported on an Environmental Notice Bulletin Negative Declaration from the 

Village of Belmont re: their water treatment plant. Notice stated that there was no 
adverse environmental impact to the water system. 

B.) K. Dirlam noted receipt of two IRP's, both for Chatauqua County. 
C.) K. Dirlam reported that the Town of Almond Planning Board has met twice in the last two 

months. They are undertaking a subdivision review and are learning the state and their 
own rules during the process. K. Dirlam and R. Stuck attended their meeting on 
12/18/00. The subdivision is located on a side road off ofKarr Valley. Almond had a 
1970 Comprehensive Plan and a 1973 subdivision rule. Their laws probably need some 
up-dating but the 1973 law does say that it will comply with the state's laws. Now, 
Almond must refer to what has changed in the interim. 

D.) K. Dirlam reported that he had downloaded (from EPA) sites for Allegany County which 
show our environmental toxic release inventory. 

E.) K. Dirlam reported on his efforts to put together a draft combining the documents from 
eight (8) County Plans. Having reported on this to the Planning and Development 
Committee, Kier has been directed to proceed with this combined draft in an effort to 
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eliminate the repetitive items and to focus on specific ideas to be implemented. He will 
report further progress in a few months. 

F.) Committee Reports: Hospitality Committee reported that plans for the Annual Dinner 
on January 17, 2001, have been finalized. The location is the American House at 
Angelica. Members should call Cathleen at the Development Office to RSVP on or 
before 1/8/01, and to include a check to pay for guests. G. Butera will fax a copy of the 
program. 

Old Business: - none JJ n · 'Y1 ~ 

NewBusiness: 4-5uJ.t{~ · ~ ~~ -~~ ~/~ 
A.) R. Hollis reported that L~, orme~n of the ~ramics ' 

Engineerlng and Materials Science and former Dean ofthe College of Ceramics School of 
Art and Design had expressed a desire to become a member of the Allegany County 
Planning Board, as he was interested in working for the county. Legislator Brent 
Reynolds, Chair ofPlanning and Development Committee had reportedly informed 
C. Jessup of this request. Conceivably, Mr. Pye will be named in the same Resolution 
which appoints all Planning Board members in 2001 . 

B.) The new IDA Board members have been appointed. They are C. Jessup, Chairman; 
B . Allen; D. Crowley, J. Speers and K. Laforge. 

C.) The Board of Legislators has appointed a Building Committee to evaluate the County's 
needs. R. Hollis from the Planning Board is on this committee which will hold its first 
meeting on 12/21/00 at 7:00P.M. 

Adjournment: 
On a motion by C. Ackley and seconded by D. Foster, the meeting was adjourned at 8:05P.M. 
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